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THE FINANCIAL MANAGEMENT OF INTEGRATED PREVENTION
AND CONTROL PROJECT OF HOUSHAN DEBRIS FLOWS
BY NINGNAN COUNTY TOWN

Xu Sugiug
(Command of the Project for Controlling Houshun Debris Flow in Ningrnan County ,Sickuan Province)

Abstract

The total investment of the project is 129 X 10! yuan. In order to spend it effectively, the
management measures are s 1. the fund for special project is managed by fixed person specially ; 2.
to purchase the materials according to the need of the project; 3. to use the materials based on
corefully calculating and strict budgeting; 4. the leaders, engneering technical and financial
personnel participate in the fund management;5. to carry out contract system in construétion; 6.
to appropriate the fund year by year and take staged construction.

During 1986— 1988, with the fund, three debris dams, 8 cheek dams, diversion canals of
2848m, 13 small bridges and a management station were built. The forest area recovered is 73ha,
the trees planted are 96X 10! and afforestation area is 133ha.

Key words Sichuan Province ,Ningnan County, Houshan debris flow,integrated prevention

and control,financial management



